
 

 
 

 
 
 

 

  

Rochdale Borough Council 
 

COUNCIL 
 

24th February 2015 at 6.15 pm 
 

Council Chamber - Town Hall, Rochdale, OL16 1AB 
 
 

SUPPLEMENTARY PAPERS PACK 
 

 

3. Minutes  1 

 To authorise the signing of the minutes of the meeting of the Council 
held on 21st January 2015. 

 

7. Appointments Update  2 

8. Questions from Members of the Council  3 - 4 

 To permit questions from Members of the Council relating to the 
Budget and Council Tax and other business on the agenda to Cabinet 
Members, Committee Chairs and representatives on Joint Authorities 
and Outside Bodies. 

 

10. Revenue Budget 2015/16 - 2017/18 - Local Government Act 
2003 Requirements  

5 

 To consider the report of the Chief Finance Officer with regard to 
Local Government Act 2003 requirements. 

 

11. Revenue and Capital Budget and Council Tax  6 - 16 

 On the recommendation of the Cabinet, Councillor Farnell will move 
and Councillor Brett will second the revenue estimates for 2015/2016 
as set out in the Budget Book and the calculations of the Council Tax 
for 2015/2016, together with the Capital Programme and other 
matters as detailed within the submitted report.  

 

12. Savings Programme 2015/16 and 2016/17  17 - 19 

Public Document Pack



 

 

Item 3 - Minutes 

 

 

The Mayor will, in order to rectify a drafting error, seek the amendment of the 

Minutes of the meeting of the Council held on 21st January 2015 by the deletion of 

the following words in Minute 62(1) – 

“CS003 – Reduction in Children’s Residential Care Costs” 

and  

“CS014 – Review of the Integrated Youth Justice Service” 

 

and the insertion of the words 

“AC001 – Recommissioning of Adult Care and Support Prevention Services 

AC002 – Reduction in Management Costs” 

 

Page 1



 

 

Agenda item 7 – Appointments Update 

 

Health and Wellbeing Board – to note the appointment of Councillor Zaheer  to the 

Health and Wellbeing Board as Assistant to the Children Schools and Families 

Portfolio Holder in place of Councillor Surinder Biant who no longer holds that 

Assistant post.  
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Item 8 – Questions from Members of the Council 

 

We have notified questions and remarks from members as detailed below: 
 

a. Questions/Remarks to the Finance Portfolio Holder 

 
Question from Councillor Butterworth 
 
“Could the Portfolio Holder let me know our settlement of Rate Support Grant 
compares to somewhere like Worthing?” 
 
Question from Councillor Holly 
 
Question from Councillor Hartley 
 
“Does the Portfolio Holder know the total amount lost in Rate Support Grant over 
the last five years and how has it impacted on my voters?” 
 
Question from Councillor Dearnley 
 
Question from Councillor Blundell 
 
“Do you think that Rochdale has had a unfair settlement when comparing us to 
the tory south and shouldn’t the local conservatives actually be fighting for a fair 
settlement for Rochdale rather than defending their government?” 
 
Question from Councillor Clegg 
 
Question from Councillor Rodgers 
 
Question from Councillor Jane Gartside 
 
Question from Councillor O’Rourke 
 
Remark from Councillor Holly 
 
Remark from Councillor Rashid 
 
Remark from Councillor Dearnley 
 
Remark from Councillor Hornby 
 
Remark from Councillor Clegg 
 
Remark from Councillor Martin 
 
Remark from Councillor Jane Gartside 
 
Remark from Councillor Williams 
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Remark from Councillor O’Rourke 
 
Remark from Councillor Zaman 
 
Remark from Councillor Cecile Biant 
 
Remark from Councillor Susan Emmott 
 
Remark from Councillor Hussain 
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Agenda Item 10 

 

Update to the Report of the Chief Finance Officer relating to the requirements 

of the Local Government Act 2003. 

 

 

The submitted report to Council included with the agenda papers requires the 

following updates -  

 

• Paragraph 3.4.4 (page 40) should read “Revenue resources for 2015/16 are 

based on the Council’s final finance settlement announced on 4th February 

2015” in places of references to the provisional settlement.   The final 

settlement provided for an additional £442k resource incorporated in the 

budget report at agenda item 11. 

 

• Paragraph 3.5.1 (page 41), the remaining level of saving requirement within 

the 2015/16, 2016/17 and 2017/18 budgets is £47.9m, and not £48.4m as 

shown. 

 

• The concluding indication to Paragraph 3.6.2 (page 47) should now indicate 

an estimated deficit of £36.9m for 2016/17 and 2017/18, and not £37.2m as 

shown. 

 

The latter updates do not impact on the budget proposals and recommendations 

contained at agenda item 11.   
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Revenue and Capital Budget and Council Tax 
 
Amendment: – to be moved by Cllr A.H. Dearnley and seconded by Cllr R. 
Clegg 
 
That the Motion be approved subject to the following amendment: 
 
 

 ITEM 2015/16 
£k 

 
Additional Funding Requirements: 

 

 
To reduce the 2015/16 Budget Gap 

116.0 

   

   

   

   

 
Total Additional requirement 

116.0 

 
 

 

 
To be Funded by: 

 

 
Withdrawal of funding provided to Trade Unions  

52.2 

 
Remove the 11 Assistant Portfolio Holders 

30.4 

 
Reduce the Portfolio by 3 

33.4 

 
 

 

 
 

 

 
 

 

 
Total Additional Saving 

116.0 

 
 

 

 
Net Variance 

0.0 
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Budget Consultation Minutes 
 

Cabinet 27th October 2014 
Proposed Discretionary Fees and Charges 2015/2016 

 
The Cabinet considered the reports of the Directors of Children’s Services, Adult 
Care Services, Customers and Corporate Services, Finance Services and Economy 
and Environment Services which set out proposals for discretionary fees and 
charges for 2015/2016 for each directorate. 
 
The Authority carries out an annual review of discretionary fees and charges as part 
of the budget setting process. It is a requirement of this process that Elected 
Members agree a general level of increase for all income streams taking into 
account the prevailing rate of inflation. For the 2015/16 financial year, Elected 
Members are being asked to agree an increase of 2.0%, wherever possible to 
ensure that the Authority sets a balanced budget for the forthcoming year (2015/16). 
 
Cabinet were informed that some of the charges proposed from the Economy and 
Environment Services, specifically relating to some land and property transactions, 
should have been included within the Legal Services element of the Customers and 
Corporate Services Directorate proposals and that there had been some additional 
legal advice relating to charges for charities. 
 
DECIDED – that the proposed Discretionary Fees and Charges for 2015/16 as 
detailed within the submitted reports for Children’s Services; Adult Care 
Services; Customers and Corporate Services; Finance Services and Economy 
and Environment Service be approved for consultation with the Overview and 
Scrutiny Committee and Township Committees. 
Eligible for call in – no, to be considered by the Overview and Scrutiny Committee. 
 

Overview and Scrutiny Committee 11th November 2014 
Proposed Discretionary Fees and Charges 2015/2016 

 
The Committee scrutinised the reports of the Directors of Children’s Services, Adult 
Care Services, Customers and Corporate Services, Finance Services and Economy 
and Environment Services which set out proposals for discretionary fees and 
charges for 2015/2016 for each directorate. 
 
The Authority carries out an annual review of discretionary fees and charges as part 
of the budget setting process. It is a requirement of this process that Elected 
Members agree a general level of increase for all income streams taking into 
account the prevailing rate of inflation. For the 2015/16 financial year, Elected 
Members were asked to agree an increase of 2.0%, wherever possible, to ensure 
that the Authority sets a balanced budget for the forthcoming year (2015/16). 
 
DECIDED – that (1) the proposed discretionary fees and charges for the Adult 
Directorate be noted; 
 (2) the proposed discretionary fees and charges for Children’s 
Directorate be noted;  
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 (3) the proposed discretionary fees and charges for Customers and 
Corporate Directorate be noted; 
 (4) the proposed discretionary fees and charges for the Economy and 
Environment Directorate be noted; 
 (5) Cabinet be advised that this Committee requests the proposed 
charges relating to Traffic Management Plans for Charity or non-commercial 
events, be waived;   
 (6) the proposed discretionary fees and charges for the Finance 
Directorate be noted. 
 

 
Heywood Township Committee 3rd November 2014 

Proposed Discretionary Fees and Charges 2015/2016 
 

The Township Committee considered the reports of the Directors of Children’s 
Services, Adult Care Services, Customers and Corporate Services, Finance 
Services and the Economy and Environment Service, which presented the proposed 
discretionary fees and charges. If approved, the fees would apply to transactions 
carried out within the 2015/16 financial year. 
 
Discretionary fees & charges provide a contribution to the overall funding of the 
services within the Council. The full range of discretionary fees and charges for each 
service was detailed in the appendices to each report. 
 
DECIDED – that (1) the proposed discretionary fees and charges for the 
Children’s Services be supported; (2) the proposed discretionary fees and 
charges for the Adult Care Service be supported; (3) the proposed 
discretionary fees and charges for Customers and Corporate Services be 
supported; (4) the discretionary fees and charges for Finance Services be 
supported; and (5) the discretionary fees and charges for the Economy and 
Environment Service be supported. 
 

Pennines Township Committee 4th November 2014 
Proposed Discretionary Fees and Charges 2015/2016 

 

The Township Committee considered the reports of the Directors of Children’s 
Services, Adult Care Services, Customers and Corporate Services, Finance 
Services and Economy and Environment Services which set out proposals for 
discretionary fees and charges for 2015/2016 for each directorate. 
 
The Authority carries out an annual review of discretionary fees and charges as part 
of the budget setting process. It is a requirement of this process that Elected 
Members agree a general level of increase for all income streams taking into 
account the prevailing rate of inflation. For the 2015/16 financial year, Elected 
Members were asked to agree an increase of 2.0%, wherever possible, to ensure 
that the Authority sets a balanced budget for the forthcoming year (2015/16). 
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DECIDED – that (1) the proposed discretionary fees and charges for the Adult 
Directorate be noted; 
(2) the proposed discretionary fees and charges for Children’s Directorate be 
noted;  
(3) the proposed discretionary fees and charges for Customers and Corporate 
Directorate be noted; 
(4) the proposed discretionary fees and charges for the Economy and 
Environment Directorate be noted; 
(5) Cabinet be advised that this Committee requests the proposed charges 
relating to Traffic Management Plans for Charity or non-commercial events, be 
waived;   
(6) the proposed discretionary fees and charges for the Finance Directorate be 
noted. 
 

Rochdale Township Committee 5th November 2014 
Proposed Discretionary Fees and Charges 2015/2016 

 
The Township Committee considered reports of the Directors of Children’s Services, 
Adult Care Services, Customers and Corporate Services, Finance Services and 
Economy and Environment Services which set out proposals for discretionary fees 
and charges for 2015/2016 for each directorate. 
 
The Authority carries out an annual review of discretionary fees and charges as part 
of the budget setting process. It is a requirement of this process that Elected 
Members agree a general level of increase for all income streams taking into 
account the prevailing rate of inflation. For the 2015/2016 financial year, Elected 
Members were asked to agree an increase of 2.0%, wherever possible, to ensure 
that the Authority sets a balanced budget for the forthcoming year (2015/2016). 
 
DECIDED – that (1) the proposed discretionary fees and charges for the Adult 
Directorate be noted; 
(2) the proposed discretionary fees and charges for Children’s Directorate be 
noted;  
(3) the proposed discretionary fees and charges for Customers and Corporate 
Directorate be noted; 
(4) the proposed discretionary fees and charges for the Economy and 
Environment Directorate be noted; 
(5) the proposed discretionary fees and charges for the Finance Directorate be 
noted. 
Eligible for call in – no. 

 
 

Middleton Township Committee 6th November 2014 
Proposed Discretionary Fees and Charges 2015/2016 

 
The Township Committee considered the reports of the Directors of Children’s 
Services, Adult Care Services, Customers and Corporate Services, Finance 
Services and Economy and Environment Services which set out proposals for 
discretionary fees and charges for 2015/2016 for each directorate. 
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The Authority carries out an annual review of discretionary fees and charges as part 
of the budget setting process. It is a requirement of this process that Elected 
Members agree a general level of increase for all income streams taking into 
account the prevailing rate of inflation. For the 2015/16 financial year, Elected 
Members were asked to agree an increase of 2.0%, wherever possible, to ensure 
that the Authority sets a balanced budget for the forthcoming year (2015/16). 
 
DECIDED – that (1) the proposed discretionary fees and charges for the Adult 
Directorate be noted; 
(2) the proposed discretionary fees and charges for Children’s Directorate be 
noted;  
(3) the proposed discretionary fees and charges for Customers and Corporate 
Directorate be noted; 
(4) the proposed discretionary fees and charges for the Economy and 
Environment Directorate be noted; 
(5) the proposed discretionary fees and charges for the Finance Directorate be 
noted. 
Eligible for call in – no 
 
 

Cabinet - 29th September 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
The Cabinet was updated on the preparation of the 2015/16 – 2017/18 budgets.  
Further to the submitted report the Director of Finance advised that the government 
had indicated that matters relating to the discretionary Crisis Fund might be subject 
to consideration that might impact on the need for a Council allocation.  
 
The recommendations were presented to provide an update on the development of 
revenue budgets for 2015/16 to 2017/18 and seeking decisions as to whether to 
accept the Council Tax Freeze Grant in 2015/16. 
 
Alternatives considered - The Council is legally obliged to set a balanced revenue 
and capital budget. The budget setting process is complex and must be undertaken 
in a planned way. Whilst budgets are prepared in accordance with the approved 
guidelines a number of alternative options are considered as part of the overall 
budget setting process. 
 
DECIDED – That (1) the Revenue Budget Position for 2015/16 to 2017/18 be 
noted; 

(2) the potential risks around the budget, as shown at paragraph 5 to the 
submitted report, be noted; 

(3) the current assumptions in relation to the continuing development of 
revenue budget 2015/16 – 2017/18 be approved; 

(4)  the budget changes to contribute towards the savings target be 
noted; 

(5) the Council Tax Freeze Grant for 2015/16 be accepted; 
(6) £400k be provided for the Discretionary Crisis Fund, subject to any 

further indication from the government in relation to the Fund. 
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Eligible for call-in: No, item to be considered by the Overview and Scrutiny 
Committee. 
 

Overview and Scrutiny Committee 16th October 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
The Committee scrutinised a report of the Director of Finance which updated 
Members on the preparation of the 2015/16 – 2017/18 budgets. Further to the 
submitted report the Director of Finance advised that the government had been 
requested to review their decision to reduce the funding available for the 
Discretionary Crisis Fund. 
 
The recommendations were presented to the Cabinet to provide an update on the 
development of revenue budgets for 2015/16 to 2017/18 and seeking decisions as to 
whether to accept the Council Tax Freeze Grant in 2015/2016. 
 
The Committee noted that this report had been previously considered by the Cabinet 
at its meeting on 29th September 2014. 
 
DECIDED – That (1) the Revenue Budget Position for 2015/2016 to 2017/2018 
be noted; 

(2) the potential risks around the budget, as shown at paragraph 5 to the 
submitted report, be noted; 

(3) the decision of the Cabinet to approve current assumptions in 
relation to the continuing development of revenue budget 2015/2016 – 
2017/2018 be noted; 

(4) the budget changes to contribute towards the savings target be 
noted; 

(5) the decision of the Cabinet to accept the Council Tax Freeze Grant 
for 2015/2016 be noted; 

(6) the decision of the Cabinet to provide £400k for the Discretionary 
Crisis Fund, subject to any further indication from the government in relation 
to the Fund, be noted. 
 

Heywood Township Committee 3rd November 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

The Director of Finance provided the Committee with an update on the Revenue 
Budget 2015/16 – 2017/18. 
 
DECIDED – that the report be noted. 
 
 

Pennines Township Committee 4th November 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
The Township Committee considered a report of the Director of Finance which 
updated Members on the preparation of the 2015/16 – 2017/18 budgets. Further to 
the submitted report the Director of Finance advised that the government had been 
requested to review their decision to reduce the funding available for the 
Discretionary Crisis Fund. 
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The recommendations were presented to the Cabinet to provide an update on the 
development of revenue budgets for 2015/16 to 2017/18 and seeking decisions as to 
whether to accept the Council Tax Freeze Grant in 2015/2016. 
 
The Committee noted that the report had been previously considered by the Cabinet 
at its meeting on 29th September 2014. 
 

DECIDED – That (1) the Revenue Budget Position for 2015/2016 to 2017/2018 
be noted; 
(2) the potential risks around the budget, as shown at paragraph 5 to the 
submitted report, be noted; 
(3) the decision of the Cabinet to approve current assumptions in relation to 
the continuing development of revenue budget 2015/2016 – 2017/2018 be 
noted; 
(4) the budget changes to contribute towards the savings target be noted; 
(5) the decision of the Cabinet to accept the Council Tax Freeze Grant for 
2015/2016 be noted; 
(6) the decision of the Cabinet to provide £400k for the Discretionary Crisis 
Fund, subject to any further indication from the government in relation to the 
Fund, be noted. 
 

 
Rochdale Township Committee 5th November 2014 

Revenue Budget 2015/16 - 2017/18 - Update 
 
The Township Committee considered a report of the Director of Finance which 
updated Members on the preparation of the 2015/2016 – 2017/2018 budgets. 
Further to the submitted report the Director of Finance advised that the government 
had been requested to review their decision to reduce the funding available for the 
Discretionary Crisis Fund. 
 
The recommendations were presented to the Cabinet to provide an update on the 
development of revenue budgets for 2015/2016 to 2017/2018 and seeking decisions 
as to whether to accept the Council Tax Freeze Grant in 2015/2016. 
 
The Committee noted that the report had been previously considered by the Cabinet 
at its meeting on 29th September 2014. 
 

DECIDED – That (1) the Revenue Budget Position for 2015/2016 to 2017/2018 
be noted; 
(2) the potential risks around the budget, as shown at paragraph 5 to the 
submitted report, be noted; 
(3) the decision of the Cabinet to approve current assumptions in relation to 
the continuing development of revenue budget 2015/2016 – 2017/2018 be 
noted; 
(4) the budget changes to contribute towards the savings target be noted; 
(5) the decision of the Cabinet to accept the Council Tax Freeze Grant for 
2015/2016 be noted; 
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(6) the decision of the Cabinet to provide £400k for the Discretionary Crisis 
Fund, subject to any further indication from the government in relation to the 
Fund, be noted. 
Eligible for call in – no. 
 
 

Middleton Township Committee 6th November 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
The Township Committee considered a report of the Director of Finance which 
updated Members on the preparation of the 2015/16 – 2017/18 budgets. Further to 
the submitted report the Director of Finance advised that the government had been 
requested to review their decision to reduce the funding available for the 
Discretionary Crisis Fund. 
 
The recommendations were presented to the Cabinet to provide an update on the 
development of revenue budgets for 2015/16 to 2017/18 and seeking decisions as to 
whether to accept the Council Tax Freeze Grant in 2015/2016. 
 
The Committee noted that the report had been previously considered by the Cabinet 
at its meeting on 29th September 2014. 
 

DECIDED – That (1) the Revenue Budget Position for 2015/2016 to 2017/2018 
be noted; 
(2) the potential risks around the budget, as shown at paragraph 5 to the 
submitted report, be noted; 
(3) the decision of the Cabinet to approve current assumptions in relation to 
the continuing development of revenue budget 2015/2016 – 2017/2018 be 
noted; 
(4) the budget changes to contribute towards the savings target be noted; 
(5) the decision of the Cabinet to accept the Council Tax Freeze Grant for 
2015/2016 be noted; 
(6) the decision of the Cabinet to provide £400k for the Discretionary Crisis 
Fund, subject to any further indication from the government in relation to the 
Fund, be noted. 
Eligible for call in - no 
 
 

Cabinet 15th December 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
Cabinet considered the report of Director of Finance that provided an update on the 
2015/16 - 2017/18 Revenue Budgets. 
 
The Council is legally obliged to set a balanced revenue and capital budget. The 
budget setting process is complex and must be undertaken in a planned way. Whilst 
budgets are prepared in accordance with the approved guidelines, a number of 
alternative options relating to savings proposals and budget pressures are 
considered as part of the overall budget setting process. 
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The budget forecast has been based on known and anticipated levels of spending 
and resources.  Significant budget risks are identified within the report.  
 
DECIDED – that (1) the latest forecast financial position for 2014/2015 be 
noted; 

(2) the Revenue Budget Position for 2015/2016 to 2017/2018 be noted; 
(3) the Schools Funding Arrangement be noted; 
(4) the main findings from the Chancellor’s Autumn Statement be noted. 
(5) the potential risks around the budget be noted. 

Eligible for call in - no 
 

Overview and Scrutiny Committee 18th December 2014 
Revenue Budget 2015/16 - 2017/18 - Update 

 
The Committee scrutinised a report of Director of Finance that provided an update 
on the 2015/16 - 2017/18 Revenue Budgets. 
 
The Council it was reported is legally obliged to set a balanced revenue and capital 
budget. The budget setting process is complex and must be undertaken in a planned 
way. Whilst budgets are prepared in accordance with the approved guidelines, a 
number of alternative options relating to savings proposals and budget pressures are 
considered as part of the overall budget setting process. 
 
The budget forecast has been based on known and anticipated levels of spending 
and resources. Significant budget risks were identified in the report.  
 
The Committee noted that this report had been previously considered by the Cabinet 
at its meeting on 24th November 2014. 
 
DECIDED – that (1) the latest forecast financial position for 2014/2015 be 
noted; 

(2) the Revenue Budget Position for 2015/2016 to 2017/2018 be noted; 
(3) the Schools Funding Arrangement be noted; 
(4) the main findings from the Chancellor’s Autumn Statement be noted; 
(5) the potential risks around the budget be noted. 

 
 

Overview and Scrutiny Committee 11th February 2015 
Revenue Budget, Capital Budget and Council Tax 

 
The Committee scrutinised a report of the Director of Finance which recommended 
the Revenue Budget (District Purposes), Capital Budget and Council Tax for 
2015/2016 for submission to the Budget Fixing Council meeting on 24th February 
2015 and which provided estimates for 2016/2017 and 2017/2018. 
 
The Director reported that the Council had a legal requirement to set a balanced 
budget, and throughout the budget exercise a robust process has been put in place 

to consider alternative saving proposals and recognise risks. 
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The budget proposals contained in this report have been formulated after taking into 
account the comments of the this Committee, the Township Committees, the Joint 
Consultative Committee and service consultative groups all of whom were consulted 
on proposals contained in the reports to the Cabinet on 29th September 2014 and 
15th December 2014. Feedback from further consultation undertaken with this 
Committee and the Joint Consultative Committee, will be reported to Cabinet on 12th 
February 2015. The Budget Reports have been included on the Council’s web site. 
 
 DECIDED – That the report be noted. 
 
 

Overview and Scrutiny Committee 11th February 2015 
Revenue Budget, Capital Budget and Council Tax 

 

The Cabinet considered the report of the Director of Finance which recommended 
the Revenue Budget (District Purposes), Capital Budget and Council Tax for 2015/16 
for submission to Council on 24th February 2015 and which provided provisional 
estimates for 2016/17 and 2017/18. 
 
There is a legal requirement to set a balanced budget.  Throughout the budget 
exercise a robust process has been put in place to consider alternative saving 
proposals and recognise risks. 
 
A separate report on the agenda ‘the Local Government Act 2003’ considered the 
overall budget risk. 
 
 
DECIDED – that (1) the consultation feedback on proposals relating to the 
Revenue and Capital Budget be noted. 
 (2) the following recommendations be made to Budget Fixing Council on 
24th February 2015:- 
Subject to confirmation of the levies and precepts:- 

a) The budget requirement of £177.092m be approved. 
b) A Council Tax for district purposes of £1,330.36 for Band D 

properties be approved (0% increase) for 2015/16.  
c) A Council Tax (including precepts) of £1,540.30 for Band D 

properties be approved (0% increase), subject to confirmation of 
the Police and Fire precepts for 2015/16. 

  (3) There is no discount  to be given in relation to the early payment of 
Council Tax bills for taxpayers paying the full 2015/16 amount. 

(4) the decision regarding any changes to the final allocations for the 
Dedicated Schools Grant be delegated to the Portfolio Holders for Children’s, 
Schools and Families, and Finance in consultation with the Director of 
Children’s Services and the Director for Finance.  

(5) the Capital Programme detailed in Appendix 3 of the submitted report 
be approved. 

(6) no new spending proposals requiring additional resources should be 
considered during the financial year, except in extreme circumstances as 
determined by the Chief Executive and Director of Finance in consultation with 
the Chair and Vice Chair of the Cabinet.  Any requests should be fully justified 
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with reasons why these cannot be met from existing budgets and explaining 
why they were not submitted for consideration as part of the annual budget 
process. These proposals will need to be reported to full Council. 

(7) Overspending should not be permitted without prior approval and 
consideration should be given to taking appropriate action against any officer 
responsible for committing expenditure, leading to an overspend, without 
approval or authorisation. 
Eligible for call in – no, to be considered by the Overview and Scrutiny Committee. 
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Savings Proposals Minutes 
 
 

Employment and Equalities Committee – 28th January 2015 
 

The Employment and Equalities Committee considered a total of six savings proposals that 
had been deferred, pending further information, from the Committee’s meeting held 13th 
January 2015. 
 
DECIDED – That (1) AC004 – Home Improvement Agency Efficiency Savings, be 
approved; 

(2) EE008a – Economy and Environment Staffing – be approved; 
(3) EE008b - Economy and Environment staffing, be approved; 
(4) EE008c – Economy and Environment – Deletion of posts be approved; 
 (5) EE008e – Economy and Environment –staffing reductions to be approved; 
(6) EE008f – Economy and Environment – to be approved. 

 

Cabinet – 2nd February 2015 
 
The Cabinet considered the report of the Director of Finance which informed Members that 
the Council began the budget process with a savings requirement of £51m over the next two 
years (2015/16 and 2016/17) to set a balanced budget. This figure has been updated as the 
Council considered changes to assumptions and any opportunities to reduce expenditure or 
increase income without impacting on service delivery or the workforce. In addition the 
Government announcements on funding were released changing the assumption contained 
in the budget. The new requirement was £32.5m to be found from saving proposals.  
 
The report was the third of four reports that Cabinet will receive in regard to the saving 
proposals being considered to reduce the funding gap for the Council. The report sets out 
the proposals for Cabinet to consider in reducing the funding gap for the Council where 
service delivery and workforce consultation has concluded. 
 
A number of proposals have had consultation extended to ensure meaningful consultation is 
undertaken with specific focus groups which has resulted in a number of reviews to be 
completed. 
 
Consideration has been given to a number of options in putting forward these proposals. To 
do nothing was not considered to be an option as the Council is required to set a lawful 
budget. Cabinet Members could decide not to implement these proposals and provide 
alternative options to enable a balanced budget to be achieved. Risk implications have been 
added were applicable within individual proposals. To manage the risks, copies of the 
information has been made available to Members. 
 
In considering the savings proposal, Cabinet has also considered the consultation responses 
from staff and the trade unions, the consultation responses from the public, the Workforce 
Equality Impact Assessment Data, and the Equality / Community Impact Assessments. 
 

DECIDED – That (1) AC003 – Reduction of contract cost for Carers support – 
joint commissioning, be approved; 
 (2) CC004 – ICT Service Restructure, be approved; 
 (3) CC006 – Customers and Corporate Services – staffing and services, be 
approved; 
 (4) CS001 – Review of Residential Short Breaks, provision for children with 
disabilities, be approved; 
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 (5) CS002 – Reduce the cost of Child and Adolescent Mental Health Services 
(service delivery consultation feedback), be approved. 
 
 

Overview and Scrutiny Committee – 11th February 2015 
 

The Committee scrutinised a report of the Director of Finance which considered savings 
proposals that had been subject to consultation as part of the statutory duty to set a lawful 
balanced budget.  
 
The Council began the budget process with a savings requirement of £51m over the next 
two years, 2015/2016 and 2016/2017) to set a balanced budget. This figure had been 
updated as the Council considered changes to assumptions and any opportunities to reduce 
expenditure or increase income without impacting on service delivery or the workforce. In 
addition the Government announcements on funding were released changing the 
assumption contained in the budget. The new requirement was £32.5m to be found from 
saving proposals.  

The submitted report sets out for Members proposals for them to consider in reducing the 
funding gap for the Council where service delivery and workforce consultation has 
concluded. A number of proposals have had their consultation extended to ensure that 
meaningful consultation is undertaken with specific focus groups which has resulted in a 
number of reviews to be completed. 

Alternatives considered: Consideration had been given to all options in presenting the 
proposals, and individual proposals appended to the submitted report indicated such 
alternatives as had been considered. To do nothing was not considered an option as the 
Council was required to set a lawful budget.  
 
The Director of Finance reported further on the financial position and introduced the savings 
proposals appended to the submitted report.  
 
In considering the submitted report, the Committee considered:- 

• The consultation responses from staff and the trade unions as detailed within 
the submitted report; 

• The consultation responses from the public as detailed within the submitted 
report; 

• The Workforce Equality Impact Assessment Data; 

• The Equality / Community Impact Assessments; 
 
In addition the Committee noted that the Cabinet had considered the submitted report at its 
meeting on 2nd February 2015, and had decided that the savings proposals detailed below 
be approved for implementation and submission to Council at its meeting on 24th February 
2015. 
 

DECIDED – That (1) AC003 – Reduction of contract cost for Carers support – 
joint commissioning, be noted; 
 (2) CC004 – ICT Service Restructure, be noted; 
 (3) CC006 – Customers and Corporate Services – staffing and services, be 
noted; 
 (4) CS001 – Review of Residential Short Breaks, provision for children with 
disabilities, be noted; 
 (5) CS002 – Reduce the cost of Child and Adolescent Mental Health Services 
(service delivery consultation feedback), be noted. 
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Employment and Equalities Committee – 16th February 2015 

  

DECIDED – That (1) AC003 – Reduction of contract cost for Carers support – 
joint commissioning, be approved; 
 (2) CC004 – ICT Service Restructure, be approved; 
 (3) CC006 – Customers and Corporate Services – staffing and services, be 
approved; 
 (4) CS001 – Review of Residential Short Breaks, provision for children with 
disabilities, be approved; 
 (5) CS002 – Reduce the cost of Child and Adolescent Mental Health Services 
(service delivery consultation feedback), be approved. 
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